
S.O.A.R. III 
Strategic Objectives to Achieve Results 

Hudsonvi lle Public Schools 

    

   

          
      

      
             

           
     

            

        
        

       
       

    
        

      

  
        

          
     

     
      

         
          

       

       
            

       
            

          
       

      

     
      

       

 

 

 

      
     

     

  
   

  
    

   
   
  

    
 

    
   

   
 

    
   

    
   
  
  

  

   
   

   
   

  
   

  
   

  

   

Dear Hudsonville Community, 

Child growth and development, safe and secure learning environments, supportive 
families and communities, high academic achievement, and service to others are 
the foundational core competencies Hudsonville Public Schools embraces in the 
education of every child. In doing so, we strive to improve and grow in our service 
to our parents and community. One concrete way we model this is through the 
process we use to develop our district's long-range plan for improvement. 

In 2011, our Board of Education embraced a process by which we solicit the 

input of all stakeholders (students, parents, staff, and community members) and use 
that data to drive our goals for improvement. The development of SOAR I, 
Strategic Objectives to Achieve Results, was supported by focus groups and survey 
data from over 2,500 parents, students, staff, and community members. Goals we 
accomplished include researching and implementing all day every day 
kindergarten, expanding opportunities for our high school/middle school students, 
and improving traffic flow on our school campuses. 

Staying true to our continuous improvement process, our Board of Education 
circled back to our stakeholders in 2014. This time, over 3,900 students, parents, 
staff, and community members provided data to drive SOAR II. Thanks to the hard 
work and dedication of our staff and a strategic focus on a few priorities, we were 
able to accomplish goals such as safe, secure entrances in all of our school 
buildings and increased advanced placement courses, just to name a few. In fact, 
the number of advanced placement exams taken will surpass the 800 mark in 
2017-18. We encourage all parents and community members to go to our website to 
see all the goals and successes of SOAR I and SOAR II. 

During the 2016-17 school year, we once again began the data gathering process 
which is the foundation of SOAR III; our district’s most recent three-year plan for 
improvement. We are elated to report over 4,800 parents, students, staff, and 
community members participated in either one of 12 focus groups or completed a 
comprehensive needs assessment survey. This data was used in June by a team of 
students, staff, parents, and board members in the development of specific goals in 
the areas of Teaching and Learning, Human Services, and Operations. 

We would like to thank our stakeholders for their contributions and continued 
support in enhancing Hudsonville Public Schools. It is an honor and a privilege to 
serve the students and families of our great community. As eagles, we will SOAR! 

Respectfully, 

Mission Statement: 
The mission of 

Hudsonville Public 
Schools is to educate, 
challenge, and inspire 
all learners to become 

contributing, responsible 
members of a global 

society. 

● The Hudsonville Public 
School District believes 
that ALL students can 
learn. 

● The Hudsonville Public 
School District is 
committed to providing a 
challenging and engaging 
curriculum, effective 
instruction, and a positive 
supportive environment. 

● The Hudsonville Public 
School District realizes 
success will be achieved 
through a cooperative 
partnership of students, 
teachers, support staff, 
administrators, board 
members, parents, and 
the community. 

Mr. Ken Hall Dr. Nick Ceglarek 
Board of Education President Superintendent 



Areas of Focus 
There are many aspects of 

schooling that impact a child’s 
educational experience. 
To properly pinpoint our 

improvement efforts, Hudsonville 
Public Schools has identified 

three areas of focus. Each area 
encompasses a variety of 

educational facets that enhance a 
child’s school experience. 

Teaching & Learning 
• K-12 Instruction 
• Early Childhood (curriculum) 
• Teaching (instruction) 
• Special Education 
• Fine Arts 
• Differentiation & Intervention 

Human Services 
• Athletics 
• Clubs & Co-Curriculum 
• Community Education 
• Early Childhood (programming) 
• Community Relations 

Operations 
• Transportation 
• Technology 

(infrastructure/operational) 
• Grounds/Maintenance 

Teaching and Learning 
Short Term: 
• Align professional 

development to 
individual, school, and 
district improvement. 

• Identify instructional 
technology needs and 
provide training and 
coaching to better 
utilize technology to 
enhance instruction. 

• Research and enhance 
middle school 
exploratory courses. 

Long-Term: 
• Communicate and 

expand opportunities 
to challenge high-
achieving students. 

• Determine resources to 
support students’ 
social and emotional 
well-being. 

• Strengthen systems 
of supports for 
academically 
struggling or 
regressing students. 

On-Going: 
• Heighten students’ 

understanding of how 
content knowledge is 
relevant to their 
everyday life, future 
education, and 
careers. 
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Human Services 
Short Term: Long-Term: On-Going: 

• Collaborate with the 
Teaching and Learning 
and Operations 
Committees to support 
staff in the areas of the 
learning environment, 
professional 
development, and 
technology. 

• Enhance and further 
support the 
social/emotional 
development of students 
by ensuring every 
student feels connected 
to and supported by at 
least one HPS staff 
member. 

• Further diversify the 
extra-curricular 
opportunities supported 
by the district. 

Operations 
Long Term: 
• Analyze the number 

and needs of students 
per instructional space 
which may impact 
student learning and 
implement strategies 
to further support 
classroom needs. 

• Plan for and manage 
enrollment growth to 
continue to ensure 
high quality and 
equitable facilities 
across the district. 

• Support the direction 
and vision for 
upgrading and using 
technology to have a 
purposeful, positive 
impact on student 
learning. 

• Continue to build 
awareness and interest 
in the co-curricular and 
extra-curricular 
opportunities provided 
by the district. 

• Cultivate an 
environment of mutual 
respect between all 
stakeholder groups 
within Hudsonville Public 
Schools. 

Short Term: 
• Continue to evaluate, 

monitor and enhance 
high school and 
freshman campus 
safety and security 
including before/after 
school, transition 
between classes, and 
events. 

• Provide professional 
development and 
support to staff to 
enhance the use of 
technology as a 
communication tool. 

• Study and improve 
safety and flow of 
school parking lots and 
parent pick-up/drop-
off zones. 

• Clarify course relevance 
for students through the 
enhancement of 
community/local 
business partnerships. 

• Expand student capacity 
through the 
development of 
problem-solving skills to 
create a school 
environment that is safe 
for all and addresses 
bullying behavior. 

• Increase effectiveness of 
two-way communication 
between all stakeholder 
groups within 
Hudsonville Public 
Schools. 

On-Going: 
• Allocate resources to 

support students’ 
social, emotional, 
behavioral, and 
academic growth. 

• Allocate resources 
(financial and space) 
to support student 
opportunities. 

• Preserve a 
commitment to 
conservative budgeting 
while ensuring high 
quality and equitable 
resources and facilities 
across the district. 
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to Achieve Results 

Strategic Objectives 

The Hudsonville Public Schools’ Board of Education has embraced a continual 
process for improvement. The foundation of this improvement model begins 
and ends with input from our stakeholders. Parents, staff, students, business 

leaders, and community members have contributed thoughts and ideas 
through numerous focus groups and completion of surveys. We are grateful 
for the following individuals who worked collaboratively to refine our goals 
and set our district’s direction, the results of which are before you today. 

Teaching and Learning Committee 
Karla Akins (Co-Chair/Administrator) 

Megan Decker (Co-Chair/Administrator) 
Randy Buist (Parent) Theresa Reagan (Principal) 
Marie DeGroot (Principal) John Roh (Principal) 
Brian Field (Principal) Bill Ross (Principal) 
Ken Hall (Board Member) Andy Secor (Principal) 
Dawn Heerema (Instructional Coach) Dawn Sneden (Board Member) 
Jacob Hooper (Student) Rebecca VanSomeren (ECC Director) 
Louise Moore (Former Principal) 

Human Services/Community Relations Committee 
Scott Smith (Co-Chair/Administrator) 
Dave Feenstra (Co-Chair/Principal) 

Steve Bowerman (Board Member) George Murphy (Principal/MS AD) 
Ethan Ehrnstrom (Student) Shelly Stokes (Teacher) 
John Gillette (Principal) Chad Tuttle (Board Member) 
Larry Kapenga (Board Member) Kevin Wolma (Athletic Director) 

Operations Committee 
Pat Briggs (Co-Chair/Administrator) 
Mark Heagle (Co-Chair/Principal) 

Matt Blood (Principal) Jen Rice (Parent) 
Mary Darnton (Food Service Director) Jeff Smucker (Technology Director) 
Mark Davis (Board Member) Joe Syzmanski (Teacher) 
Erik Nederveld (Safety Coordinator) Julie VanBergen (Principal) 
Joel Olson (Principal) Darby Weerstra (Student) 
Mike Ostrander (Board Member) 

For further information regarding this document or its contents, please contact 
Dr. Nick Ceglarek at 616-669-1740, ext. 1 or nceglar@hpseagles.net 

A tradition of excellence continues at HPS: 
■ Students’ participation and success in Advanced Placement coursework have helped place Hudsonville High School 

on the Washington Post’s 2017 Most Challenging High Schools in America. 

■ 28.7% of Hudsonville High School students participated in AP courses in 2017. 

■ HPS students perform exceedingly well on state assessments. Our scores rank among the highest in Kent and 
Ottawa counties. For the past three school years all buildings earned an “A” grade from the Michigan Department 
of Education. 

■ All HPS elementary schools have received Michigan Department of Education reward-school designation. 

■ Jamestown, Forest Grove, and South Elementary have been awarded National Blue-Ribbon School recognition. 

■ Both Baldwin and Riley Street Middle School have been awarded National Recognition as Schools to Watch. 
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